Ladysmith Health Care Auxiliary

Supporting Community Health and Wellness
910 - 15t Ave., PO Box 1151, Ladysmith, BC V9G 1A8
www.lhca.ca

GRANT APPLICATION FORM

Before completing this application form, please read the Ladysmith Health Care Auxiliary (LHCA) Grants Policy & Procedure
document to ensure that your application meets LHCA’s eligibility requirements. Only non-profit organizations and registered
charities are eligible to apply. As defined in LHCA policy, if you are a registered charity you are applying for a ‘gift’. If you are a
non-profit without registered charity status, you are applying for a ‘grant’. Please note that LHCA may request additional
information to supplement this application, and all successful applicants are required to provide a brief final report to LHCA
about how funds were used. Failure to provide requested information may jeopardize current and future grants/gifts from
LHCA. Grants and gifts are at the discretion of the LHCA Board of Directors and subject to approval by the LHCA membership. It
is to your benefit to provide all relevant information. Attach a separate statement for each section where more room is needed.

SECTION 1: APPLICANT DETAIL (TO BE COMPLETED BY ALL APPLICANT ORGANIZATIONS)

Organization Legal Name:

Mailing Address:

Cha.rity Registration or Are you able to issue a CRA tax receipt? YONO
Business Number:

Website: Do you have a Facebook Page? Y[ N[
Contact Name: Contact’s Title/Role:

Contact’s Phone: Contact’s Email:

Have you received a grant or gift from LHCA before? YONO

If yes, please indicate the dates and amounts of previous contributions below (Attach a statement if more room is needed).
Date Amount $ Date Amount $

Date Amount $ Date Amount $

SECTION 2: TO BE COMPLETED BY NON-PROFIT ORGANIZATIONS WITHOUT CHARITY STATUS

How long has your organization been in existence? (Provide date organization was founded, if known, or approximate
date).

Briefly describe your organizational structure and membership (i.e. Do you have a Board of Directors? What are your paid
staff positions [if any]? How many members? How many volunteers?):

Please attach a copy of your most recently filed Form T1044 OR explain here why you have not filed it.
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SECTION 3: GRANT REQUEST DETAILS (TO BE COMPLETED BY ALL APPLICANT ORGANIZATIONS)

Amount Requested: S

Please briefly describe:
(a) how you will use the grant or gift funds provided to you:

(b) how your use of the funds would specifically help fulfill an LHCA purpose as articulated in LHCA’s constitution (see Grant
Policy and Procedure):

(c) how you would use LHCA funds to serve Ladysmith and area residents, including your estimate, if possible, of the number
of residents of Ladysmith and area that would be expected to benefit from the funded program or initiative.

What percentage of the requested funds will be applied to wages or administration costs?

Wage Cost Percent % Administration Cost Percent %

Is this application time sensitive? YOI N[ If yes, enter critical date needed:

If this request is for equipment, when do you expect delivery/ invoicing?

Have you approached other sources of funding? Y N O If yes, who have you approached and what was the outcome?

SECTION 4: CERTIFICATION (TO BE COMPLETED BY ALL APPLICANT ORGANIZATIONS)

Signature below by an authorized signatory of the applicant organization is required.

Please include with this signed form any statements, annual reports, or other material that may help LHCA
evaluate your application and support your application. If you are including supplemental statements/reports,
etc. indicate here the number of pages you have attached including, if you are a non-profit and not a registered
charity, your Form T1044.

Number of pages submitted:

| certify that the information that given on this application and in any attached documents is correct and complete.

Name of Authorized Officer (Print) Title Signature Date (YYYY/MM/DD)

The LHCA Grants Director is your liaison with the LHCA Board of Directors. This document can be emailed to the Grants
Director at grants@l|hca.ca or mailed to the Ladysmith Health Care Auxiliary (mailing address above). Applications are
reviewed by the Board of Directors and if approved in full or in part are forwarded to the LHCA general membership for
approval at LHCA general meetings. General Meetings are routinely held in February, April, June, September, and November.
LHCA will do its utmost to communicate the status of your grant application at stages of the review process. Please contact
the Grants Director if you have any questions.
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Grants Policy & Procedure

PURPOSE

The purpose of this document is to clarify the Ladysmith Health Care Auxiliary (“LHCA”)
policy and process for providing grants and gifts to applicant organizations.

BACKGROUND

LHCA is a British Columbia (“BC”) registered society, and a federally registered charitable organization with a
constitution approved by both the BC Corporate Registry and the Canada Revenue Agency (“CRA”). LHCA’s
Constitution (revised 2024) is its governing document and defines LHCA’s charitable purpose to:

* raise and donate money for health and wellness to be used in public health care accessed by
Ladysmith and area residents,

® raise and donate money to organizations and programs for initiatives to promote community health,
wellness, and education accessed by Ladysmith and area residents,

e provide programs, services, and goods to support local health and wellness, and

¢ maintain the Doris Gallagher Memorial Gardens.

LHCA is required by law to operate within its constitutional mandate.

LHCA members raise funds by converting goods donated by the local community to cash, via the LHCA owned
and operated Thrift Store in Ladysmith, BC. The LHCA Board of Directors reviews applications for funds from
qualifying organizations and forwards recommended applications to the LHCA membership for a vote for
approval or disapproval, usually at a general meeting. Such general meetings are held in accordance with LHCA
bylaws.

DEFINITIONS

Applicant is an organization applying for a grant or gift from LHCA;

Donee is an organization that is awarded either a gift or grant by LHCA;

Due Diligence refers to steps taken to satisfy the legal requirements for granting under the federal Income Tax Act (‘ITA’);
Gift is a qualifying disbursement made to a qualified donee;

Grant is a qualifying disbursement made to a non-qualified donee;

Grantee, in this policy, includes a club, society, association, or organization or prescribed entity, but does not include a
qualified donee;

Grants Director is a member of the LHCA Board of Directors with responsibility for reporting on both gift and grant
applications and liaising with applicant organizations in order to conduct necessary due diligence proportionate to the
Board’s risk assessment of the application. The Grants Director maintains an active communications relationship with
local requesting organizations and may attend relevant events at the request of the organizations.

Non-qualified donee is a non-profit organization that is not a qualified donee according to LHCA policy;
Qualified Donee is an organization authorized by CRA to issue official donation receipts for gifts received from individuals
and corporations. They can also receive gifts from registered charities. A qualified donee is defined by CRA as:
e aregistered charity (including a registered national arts service organization),
e aregistered Canadian municipality,
e aregistered municipal or public body performing a function of government in Canada,
e aregistered university outside Canada,
e aregistered charitable organization outside Canada to which His Majesty in right of Canada has made a gift,
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e His Majesty in right of Canada, a province or a territory,

e aregistered Canadian amateur athletic association,

e aregistered journalism organization,

e aregistered housing corporation resident in Canada constituted exclusively to provide low-cost housing for the
aged, or

e the United Nations and its agencies.

Qualifying disbursement means:

1. agift to a qualified donee, or
2. agrantto a non-qualified donee if:
a) the disbursement is in furtherance of LHCA’s charitable purpose,
b) LHCA ensures that the grant is exclusively applied to charitable purposes in furtherance of LHCA’s purpose,
and
c) LHCA maintains documentation sufficient to demonstrate:
i. The purpose for which the grant was made, and
ii. That the disbursement is exclusively applied by the grantee non-profit to charitable purposes in
furtherance of LHCA's purpose.

Qualifying organization in this policy means a qualified donee or non-qualified donee applicant that has been approved
by the LHCA Board as a recipient of LHCA funds, after an appropriate level of due diligence, and whose application the
Board deems suitable for bringing forward to the LHCA membership for a vote.

Risk refers to conditions that could compromise LHCA's charitable registration and the public’s trust in LHCA and/or the
charitable sector.

Small grant means a gift or grant not exceeding five thousand dollars ($5,000).

POLICY

In accordance with the recommendations of the CRA, LHCA takes a risk-based approach to allocation of grants
and gifts. More scrutiny is required by LHCA when a risk assessment by LHCA determines that an applicant
organization is deemed higher risk in terms of using funds provided by LHCA as agreed in the terms of the
approved application.

Because registered charities have already been screened by the CRA, it is assumed that non-profits that are not
registered charities may entail a greater degree of risk with respect to appropriate management of funds
provided to them. A key principle underpinning this policy is that greater due diligence and scrutiny is required
with respect to allocation of charitable funds (“grants”) to non-profit organizations that are not registered
charities.

Gifts also require prudent consideration and record keeping that will demonstrate adherence to CRA
requirements.

In accordance with the federal Income Tax Act (“ITA”), LHCA can use its resources (funds, personnel and
property) for charity in two ways:

1. for its own charitable activities via its volunteers (e.g., maintaining the Doris Gallagher Memorial
Gardens), or via an intermediary (e.g., Lifeline Canada monitoring service).
2. for making qualifying disbursements that fulfill its purpose through:

= gifts to qualified donees (usually other registered charities), or
= grants to non-qualified donees, where LHCA must meet accountability requirements.

LHCA Grants Policy and Procedure updated August 27, 2025 2



RULES
1.

RULES

LHCA Grants Policy and Procedure updated August 27, 2025

staff and gifts to

(| volunteers (| qualified donees
e et
activities through e
grants to
“— intermediaries “— grantees (non-

qualified donees)

Source: CRA

- PART A - CRITERIA

Legally, LHCA is required to provide grants or gifts only to organizations that can provide evidence that
they are aligned with LHCA's constitutional purpose and that they will align with LHCA’s charitable
purpose with the funds received from LHCA.

LHCA may be held legally responsible for misuse of funds if the organization provides gifts or grants
that confer a private benefit. LHCA does not provide grants to for-profit organizations (or, to non-profits
where there is evidence to LHCA of private benefit).

LHCA does not provide grants or gifts to organizations for operations outside of Canada.

LHCA does not provide funds to cover GST paid by applicants, as it expects applicants to apply for their
own GST input tax credits or rebates from CRA.

An applicant must be in compliance with CRA’s information return reporting requirements. If the
applicant is a registered charity, LHCA will review the applicant’s revenue and expenses as reported on
its most recently filed information return available on CRA’s website for confirmation. A non-profit
applicant should be prepared to share its most recently filed Form T1044 with the Grants Director upon
request or explain why it does not meet the filing requirements for Form T1044. Failure to provide such
documents upon request is grounds for rejection of an application.

As a rule, LHCA will approve grants or gifts only once per calendar year to a qualifying organization.
However, LHCA considers local (Ladysmith and area) qualifying organizations, particularly the
Ladysmith Community Health Centre, a priority for gifts, and may make exceptions to this rule at the
discretion of the LHCA Board. Urgent and unforeseeable requirements will be considered in such cases.

When donations for funding are limited, LHCA will approve funds for equipment or durable goods
before general operating expenses such as wages or administrative costs.

Up to $40,000 per calendar year of small grants may be approved and award by the LHCA Board
without a vote by the general membership [Amended June 12, 2025].

Notwithstanding the above criteria, approval of each grant or gift is at the discretion of the LHCA Board
and, with the exception of small grants capped by the annual limitation defined above, subject to
majority vote approval by the LHCA general membership.

- PART B =SPECIFIC TO NON-QUALIFIED DONEES:
In general, LHCA will not provide grants exceeding $5,000 annually to any non-qualified donee.

Non-qualified donees will be subject to reporting requirements and evidence that the grant is being
spent in accordance with the terms of the approved application (i.e., itemized receipts). The non-

gualified donee will be asked to furnish LHCA with additional documentation satisfactory to LHCA, in
accordance with LHCA’s risk assessment. Factors to be considered by LHCA include, for example, the
organization’s prior experience with managing grants, whether LHCA has had satisfactory experience



with the organization in the past with respect to grants provided, how closely aligned the organization’s
purpose is with LHCA’s purpose, duration of the grant, whether it is a recurring grant, whether there is
a risk of private benefit, whether there is a clear framework for responsibility and reporting, and the
amount of the grant. A successful applicant that is not a registered charity will be required to provide
evidence satisfactory to LHCA that it has used the LHCA grant as approved.

3. If LHCA does not receive the documentation it has requested during the term of the grant by the
deadline set by LHCA, LHCA will permanently ban the grantee from its list of qualifying organizations.
The deadline is typically one year from the date of general membership approval, but is subject to the
discretion of the LHCA Board of Directors.

4. LHCA reserves the right to implement risk mitigation measures such as approving or funding a grant or
gift or portion of a grant or gift in incremental amounts, including over a period of years, or cancelling
a grant or gift at its discretion.

5. LHCA books and records must be sufficient to confirm for CRA that the grants provided meet
accountability requirements; that the grantee’s use of the resources can be verified; and the grantee
continues to use the grant’s resources for the purposes and activities set out in the terms of the grant.
Specifically, LHCA maintains documentation sufficient to demonstrate the purpose for which the grant
was made, and to verify that the disbursement is exclusively applied to charitable purposes in
furtherance of LHCA’s purpose. Such records might include, but are not limited to, relevant grant
applications, meeting minutes indicating approvals, itemized receipts from the recipient organizations,
and written communications between LHCA and the recipient of funds.

6. Significant changes in conditions related to the recipient organization that come to the attention of the
LHCA Board require reassessment by LHCA regarding whether the overall risk level has changed. In
such cases, LHCA works with the organization to try to adjust the grant’s terms in a way that is
satisfactory to LHCA.

RULES — PART C— POTENTIAL CONFLICTS OF INTEREST, EXPIRY

1. The Grants Director may bring forward requests from organizations in which he/or she is a participant
or member, following normal protocols and channels, but may not provide recommendations or
participate in Board decisions regarding approval of the Grant, other than to provide information as
requested by the Board or as outlined in this policy. Further, any other Board Directors with a real or
perceived conflict of interest regarding a grant or gift application (e.g., Director on the Board of the
applicant organization) must recuse themselves from the LHCA Board’s vote to deny or approve the
application.

2. If approved grant funds are not claimed or cashed by the donee within one (1) year of its approval, the
grant will automatically be cancelled. LHCA will make its best effort to notify the applicant one (1)
month before expiration.

PROCEDURE

1. An applicant must complete the LHCA Grant Application Form (“GAF”) and submit it to the LHCA Grants
Director via email to grants@lhca.ca with a copy to the LHCA President via pres@I|hca.ca or by mail to
PO Box 1151, Ladysmith, BC V9G 1A8. The LHCA GAF can be downloaded from the LHCA Website or
requested from the Grants Director via email.

2. The Grants Director sends an acknowledgement of receipt to the applicant, and records the applicant’s
details including: the organization’s legal name; Business Number (BN) or Charity Registration Number
(BN followed by RR0001); qualified donee status; contact info; date; amount requested; and grant or
gift purpose, into LHCA’s Grants database.
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3. The Grants Director determines whether the applicant is a qualified donee by using CRA’s List of
Charities Basic Search online tool. The search is best performed using the 9-digit Business Number
(BN) that is followed by RR and four digits that are usually “0001” for a registered charity. If the
applicant is a qualified donee, the Grants Director will print a copy of its most recently available
financial details from CRA’s website for review by the Board of Directors [most recent year’s “Full
View”, either Schedule 6, Detailed Financial Information (filed by charities with over $100,000 in
revenue); or, Section D, Financial Information (filed by smaller charities)].

4. If more information is needed, based on the risk profile of the applicant and application, the Grants
Director manages this research and communications, ideally via written communications for record
keeping purposes.

5. The Grants Director presents a summary and the application form to the LHCA Board of Directors
meeting for review. In consideration of relevant factors —such as whether the grant or gift would fulfill
LHCA'’s charitable purpose and be a prudent use of LHCA’s funds, and the risk evaluation of the
application — by majority vote the Board will (1) decline the application; (2) defer a decision; or (3)
recommend approval to the general membership at the next opportunity. The applicant is informed in
writing of the final decision by the Grants Director or designate.

6. The Grants Director prepares and signs an LHCA cheque request form with the recipient organization’s
legal name and Business Number per CRA records, and current mailing address. This information is
then provided to the LHCA Treasurer for payment in accordance with LHCA accounting deadlines and
procedures.

7. The Grants Director conveys the payment to the donee with written confirmation of the terms and is
responsible for updating the Grants database with relevant information (e.g., cheque number, amount
and date mailed or delivered to the recipient), and monitoring and updating LHCA records with respect
to milestones and reporting in accordance with the terms of the approved application.

8. For large grants or gifts, or local recipients, the Grants Director should coordinate a photo opportunity
while conveying the payment wherein the LHCA ‘prop’ (oversize, presentation) cheque may be used to
display the amount provided. In accordance with LHCA’s Communications Plan, further announcements
and publication of photos are the responsibility of designated staff and volunteers working with the
Grants Director.

ASSOCIATED FORMS:
Grant Application Form
RESOURCES:

https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/policies-guidance.html

CRA Guidance Reference number CG-032 - https://www.canada.ca/en/revenue-agency/services/charities-
giving/charities/policies-guidance/charities-making-grants-non-qualified-donees.html

https://www.canada.ca/en/revenue-agency/services/charities-giving /charities/charities-giving-
glossary.html#qualdonee

https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/policies-guidance/using-
intermediary-carry-a-charitys-activities-within-canada.html#toc11

Wé / August 27, 2025

Ruth Goodbody, President Date
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